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[Abstract] Under the background of the continuous development and progress of the market economy, the
construction industry has shown a thriving trend, resulting in significant social and economic benefits. As an
important part of the construction industry, EPC general contracting mode has been widely used. EPC general
contracting project involves design, procurement, construction and other contents, which is a
multi—professional and multi—content comprehensive service mode. This paper focuses on the EPC general
contract project settlement audit, first expounds its importance, and then in—depth analysis of the settlement
audit risks. Then, taking a project as an example, the settlement audit strategy is analyzed in detail, including
introducing the project overview, developing rigorous settlement audit process, comprehensively collecting and
obtaining audit data, accurately analyzing the audit key points, and comprehensively summarizing and
confirming the cost after checking with the project parties. Through the discussion of these contents, it aims to
provide eftective solutions and methods for the settlement audit of EPC general contract projects, improve the
accuracy and fairness of settlement audit, and promote the steady development of EPC mode in the field of
engineering construction.
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