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[Abstract] Under the background of the continuous deepening of the reform of the medical and health system,
medical institutions are faced with multiple challenges such as improving operating efficiency, reducing cost
pressure and adapting to the increasingly complex regulatory environment. At the present stage, artificial
intelligence technology has been widely penetrated into all walks of life, especially the deep integration of robot
process automation (RPA) and artificial intelligence (AI) technology, which provides an innovative path for
medical institutions to optimize cost management and improve operational efficiency. Based on the "RPA + AI"

technology, this paper analyzes the current situation of cost management and the cost management requirements

of A hospital, and provides solutions for reference.
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