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The impact of digital transformation on enterprise business model innovation
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[Abstract] In the process of digital development, enterprises are experiencing unprecedented changes. Digital
transformation, as the only way for the development of enterprises in the new era, is profoundly changing the
operation mode, market pattern and even the whole business ecology of enterprises. With the continuous
integration of cloud computing, big data, artificial intelligence and other advanced technologies, enterprises have
not only realized the automation and intelligence of business processes, but also opened a new exploration in the
business model. Digital transformation not only brings efficiency improvement and cost reduction for enterprises,
but also provides unlimited possibilities for their business model innovation. This paper aims to explore how
digital transformation drives the innovation of enterprise business model and the significance of this
transformation for the future development of enterprises.
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