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[Abstract] This article explores the innovation of government administrative management models under the
background of digital transformation. The traditional government administrative management model faces
challenges such as low efficiency, information silos, and a single supply of public services. The digital
transformation has brought opportunities for government administrative management, promoting innovative
models such as data—driven decision—making, intelligent public services, collaborative government platforms,
and transparent governance mechanisms. This study analyzed the path of innovation in government
administrative management models, including optimizing organizational structure, reengineering business
processes, enhancing data governance capabilities, and strengthening digital literacy cultivation. Through case
analysis and future prospects, this article provides theoretical guidance and practical reference for the digital
transformation of government administrative management.
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