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[Abstract] With the rapid development of the biotechnology industry, enterprises face challenges in
technological innovation and the rapidly changing market demands. Digital transformation has become a key
factor in enhancing enterprise competitiveness. This paper analyzes the main challenges faced by biotechnology
companies in the transformation process and proposes strategies for optimizing supply chain management. It
focuses on specific approaches such as data management, technological applications, and supply chain
collaboration, aiming to provide theoretical support and practical guidance for biotechnology enterprises during
their digital transformation.
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