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Optimization path of international logistics cost for shoes and bags products under the
background of cross—border e—~commerce
Zhiqiang Zheng
Zhejiang Red Dragonfly Trading Co., LTD

[Abstract] This study is based on cross—border e—commerce industry data from 2021 to 2023, focusing on the
optimization of international logistics costs for footwear and bag products. By analyzing the composition of
logistics costs as reported by the General Administration of Customs, which accounts for 35.4% of total logistics
costs, it reveals three core issues: low efficiency in multimodal transport, risks associated with tariff fluctuations,
and reverse logistics losses. Drawing on practices from companies such as Cainiao Network and SHEIN, the
study proposes solutions including intelligent product selection algorithms, the application of RCEP tarift
reductions, and dynamic replenishment models for overseas warehouses. Case studies show that by restructuring
logistics models, companies can reduce their cross—border logistics expense ratio by 4—7 percentage points and
cut return and exchange costs by nearly 30%. The research provides replicable cost control pathways for light
industrial cross—border e—commerce enterprises.
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