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Research on Optimization Measures for Budget Management of Public Kindergartens
Xinyi Liu
Qingdao Shinan District Lianqun Kindergarten

[Abstract] Public kindergartens are an important subject of preschool education in China and the main force in
ensuring the popularization and inclusiveness of preschool teaching. Budget management is an important
measure for internal control management in public institutions, which is of great significance in ensuring the
healthy operation of public kindergarten finances, rational allocation of resources, improving the internal
management level of kindergartens, stimulating the work enthusiasm and initiative of all faculty and staft, and
promoting the scientific, healthy, and sustainable development of kindergarten education. However, due to
their nature as public institutions, public kindergartens still have certain shortcomings and deficiencies in budget
management. Based on this, this article briefly expounds the relevant concepts and theories of budget
management, sorts out the key points of budget management in public kindergartens, analyzes the problems and
shortcomings of current financial budget management in public kindergartens, and combines with reality to
explore the key points and implementation strategies of budget management in public kindergartens from the
aspects of ideological understanding, organizational structure, performance indicator system, and assessment and
evaluation. Through this study, the aim is to further enhance the budget management level of public
kindergartens, strengthen the efficiency of fund utilization, and promote the high—quality development of
preschool teaching.
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