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Structural optimization of human resource allocation in public institutions under the
background of public service reform
Zeqian Song
Wuhai Natural Resources Government Security Center

[Abstract] In the current context of the continuous deepening of public service reform, the structural
optimization of human resource allocation in public institutions has become a key link in enhancing service
efficiency and promoting social development. This article conducts an in—depth analysis of the new
requirements put forward by the reform of public services for the allocation of human resources in public
institutions, and comprehensively examines the current practical predicaments in the allocation of human
resources in public institutions, such as the imbalance in the allocation structure, the rigidity of the allocation
mechanism, and the mismatch between job Settings and responsibilities. Through systematic analysis of these
issues, targeted and practical optimization strategies have been proposed from multiple dimensions such as
optimizing personnel structure, innovating establishment management, and improving incentive mechanisms,
aiming to enhance the adaptability and vitality of the human resource structure in public institutions, so as to
achieve efficient, balanced and sustainable allocation of human resources and provide strong support for the
modernization of the public service system.
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