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Employee Motivation as a Driver of Sustainable Development in Small and Medium-sized
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[Abstract] This study takes S Company as a representative case to examine how employee motivation
mechanisms influence the sustainable development of small and medium—sized enterprises (SMEs). By
integrating questionnaire surveys with internal enterprise data, the paper systematically investigates the current
status and challenges of motivating frontline employees. The findings indicate that shortcomings in
compensation and performance systems, career advancement pathways, organizational culture integration, and
occupational safeguards have undermined employee enthusiasm and organizational stability. In response, this
study proposes targeted strategies, including optimizing multi—tiered compensation structures, establishing
transparent promotion mechanisms, strengthening cultural value dissemination, and improving workplace

conditions. The results provide practical implications for SMEs aiming to enhance human resource effectiveness

and support sustainable organizational growth through refined employee motivation practices.
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