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Study on the internationalization strategy risks of pig breeding enterprises: a case study of
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[Abstract] In recent years, amid intense competition in China's domestic hog farming market and the
encouragement of overseas expansion policies, domestic hog farming enterprises have begun exploring
international development paths. In the complex international market environment, the realization of corporate
internationalization strategic objectives depends on the precision of strategic decision—making and risk
management. Taking the investment cases of New Hope Group and Muyuan Co., Ltd. in Vietnam as examples,
this paper analyzes the motivations, target market decisions, and entry strategies of internationalization for hog
farming enterprises, identifies risks under different implementation approaches, and finally proposes
recommendations for internationalization strategic decision—making, risk identification, and control. These

insights aim to provide practical references for other hog farming enterprises implementing internationalization

strategies.
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