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Analysis of Tax Planning Paths for Mergers and Acquisitions of Real Estate Enterprises
under the New Situation
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Kunming Greenland Dianchi Real Estate Co., Ltd

[Abstract] In recent years, the real estate industry has experienced a wave of bankruptcies. Meanwhile, policy
regulation has been continuously deepened. Mergers and acquisitions among real estate enterprises have become
an important path for industry consolidation and optimal allocation of resources. In this process, tax planning
plays a crucial role, effectively reducing transaction costs and avoiding potential risks. This article, in light of the
latest developments in the real estate industry in 2025, conducts an in—depth analysis of the tax differences
among three common merger and acquisition models: asset acquisition, equity acquisition, and capital increase
and holding. Based on this, a three—in—one tax planning framework of "compliance + cost optimization + risk
prevention and control" is innovatively proposed, aiming to provide practical professional guidance for real
estate enterprises' mergers and acquisitions and reorganizations, and help enterprises achieve the dual goals of
compliant operation and efficiency improvement.
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