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An Economic Analysis of Property Management Service Outsourcing Decisions from the
Perspective of Incomplete Contracts

Peng Guo Jiahui Wang Caixia Dai  Yujie Jiao

Shandong Urban Construction Vocational College
[Abstract] The study found that the contract environment, asset specificity and service verifiability are the three
major factors that determine the decision to outsource property management services. For every improvement
in the contract environment of one unit, the outsourcing ratio will increase by 15.6 percentage points. For every
1 percentage point increase in asset specificity, the outsourcing tendency will be suppressed by 0.089 percentage
points. For every 1 percentage point increase in service verifiability, the efficiency loss caused by information
asymmetry can be alleviated by 0.003 percentage points. The results of data envelopment analysis show that the
average technical efficiency of property management companies adopting a hybrid outsourcing model is 0.82,
which is significantly higher than 0.74 in the fully self—operated model and 0.76 in the fully outsourced model.
The research findings show that under the realistic constraints of incomplete contracts, property management
companies have achieved an effective balance between transaction costs and production costs through flexible
organizational boundary arrangements, providing ideas for organizational innovation and policy formulation in
the property management industry.
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