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Management Issues and Solutions of Logistics Enterprises from the Strategic Management
Perspective
Qingsheng Guo
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[Abstract] This paper systematically analyzes the main problems existing in logistics enterprises in terms of
strategic positioning, information construction and supply chain management, and proposes corresponding
optimization paths. The research shows that clarifying differentiated strategic positioning, promoting intelligent
operation transformation and building a collaborative supply chain network are key measures to improve the
management efficiency of logistics enterprises. By implementing these strategies, logistics enterprises can
effectively respond to market changes, optimize resource allocation, enhance core competitiveness, and
ultimately achieve high—quality growth.
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