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Research on the second innovation and transition path of overseas mergers and
acquisitions of Weichai Power
Guikai Zhang
Guangxi University of Finance and Economics
[Abstract] This study examines Weichai Power as a case study, applying synergy and secondary innovation
theories to analyze the pathways of technology leapfrogging through overseas acquisitions from both accounting
and strategic perspectives. The research demonstrates that Weichai acquired core technologies through targeted
mergers and acquisitions, achieved capability leapfrogging from technology introduction to digestion and
absorption, and ultimately to re—innovation via effective integration and knowledge internalization. This
transformation successfully positioned the company as a global provider of high—end equipment and intelligent

solutions. The case provides theoretical insights and empirical evidence for Chinese manufacturing enterprises to

achieve innovation breakthroughs through international mergers and acquisitions.
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