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Challenges and countermeasures of business administration of expressway enterprises in

the new era

Yong Zhang
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[Abstract] In the new era, China's expressway industry has entered a phase of high—quality development. The
"14th Five—Year Plan for Modern Comprehensive Transportation System Development" and the newly revised
"Administrative Measures for Infrastructure and Public Utilities Franchising" (2024) jointly establish the policy
framework for industry growth. As pivotal connectors between regional economies and essential transportation
networks, expressway enterprises are undergoing transformations in their business management models. By
implementing digital management systems, enhancing green operational mechanisms, boosting market—oriented
capabilities, integrating road—related resources, and optimizing talent strategies, these enterprises can effectively

address current management challenges and provide robust support for the industry's high—quality development.
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