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Implementation difficulties and improvement suggestions for budget management in
primary healthcare institutions
Jiafu Jiang
Yingjiang County Nongzhang Town Health Hospital

[Abstract] Budget management of grassroots medical and health institutions is crucial for ensuring the quality of
public health services. The current implementation process has problems such as insufficient scientific
preparation, weakened constraints, low regulatory efficiency, and weak management capabilities. Research and
organize the basic framework of budget management, deeply analyze the difficulties in each link, and propose
improvement strategies from four aspects: mechanism, execution, supervision, and capability. Suggest
introducing zero based budget optimization preparation, establishing dynamic monitoring to strengthen
execution, integrating internal and external resources to improve supervision, and enhancing management level
through training and informatization. The relevant measures focus on the actual needs of grassroots, emphasizing
the integration of industry and finance and the construction of long—term mechanisms, in order to provide
actionable ideas and references for improving the quality and efficiency of budget management in grassroots
medical and health institutions.
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