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Difficulties and Solutions in Financial Management of Grassroots Medical and Health
Institutions in the Construction of County level Medical Community
Jing Lei
Yingjiang County Nongzhang Town Health Hospital

[Abstract] In the construction of county—level medical community, the financial management of grassroots
medical and health institutions faces problems such as institutional barriers, insufficient financial efficiency, weak
governance capacity, and lack of cost control. This article focuses on these practical difficulties and analyzes them
from four dimensions: management structure, fund operation, governance support, and cost control. It proposes
strategies such as building an integrated financial control system, innovating diversified fund management models,
creating a specialized governance support system, and improving the entire process cost control mechanism, in
order to provide practical path references for improving the financial management level of grassroots medical
institutions and promoting the efficient operation of medical communities.
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