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The role of internal control in financial management and its impact on corporate
performance analysis
Qiang Gao
Ali District Urban Investment Cogeneration Central Heating Co., Ltd.
[Abstract] With the development of market economy and the increasing complexity of enterprise management
environment, internal control, as an effective enterprise management mechanism, plays a crucial role in
optimizing financial management and business performance of enterprises. This article adopts a combination of
theoretical analysis and empirical investigation. Firstly, it theoretically elaborates on the fundamental role of
internal control in corporate financial management, including improving the accuracy of financial information,
optimizing resource allocation, and reducing operational risks. Then, through surveys of multiple enterprises,
analyze the effectiveness of internal control implementation and its specific impact on business performance.
Research has shown that an effective internal control system can significantly improve a company's operational
efficiency and profitability, while also helping to enhance its market competitiveness and risk management
capabilities. This article emphasizes the importance of establishing and improving internal control systems,
providing valuable references for enterprises to enhance their management level and business performance.
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