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SWOT analysis and suggestions for the development of Liubao tea industry in Guangxi
Xiong Chen
Guangxi University of Finance and Economics
[Abstract] This study focuses on the Liubao tea industry in Guangxi, employing the SWOT analysis framework
to systematically examine its internal and external environments while proposing targeted recommendations.
The paper first analyzes the current development status of Guangxi's Liubao tea industry. Subsequently, it
evaluates the industry's internal and external conditions through four dimensions: strengths, weaknesses,
opportunities, and threats. Finally, the research provides actionable suggestions including building core

competitiveness, overcoming developmental bottlenecks, pursuing diversified growth strategies, and enhancing

risk resilience.
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