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[Abstract] Currently, the digital revolution is profoundly changing the economic landscape and the operational
models of employers. As employers advance their digital transformation, human resource management, as a core
supporting function, faces unprecedented opportunities and challenges. This paper aims to thoroughly explore
the profound impact of digital transformation on various modules of human resource management, including
human resource planning, recruitment and allocation, training and development, performance management,
compensation and benefits, and employee relations management. By analysing the specific applications of digital
technology in the field of human resource management, this paper reveals the transformations and potential risks
it brings, and on this basis, proposes optimisation strategies for human resource management that align with the
requirements of the digital age. The goal is to provide theoretical guidance and practical references for employers
to effectively address the challenges of digital transformation and enhance the efficiency of human resource
management.
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