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The influence of equipment management of industrial and mine enterprises in that whole
life cycle on operate costs
Haifeng Sun
Jinduicheng mine branch

[Abstract] Life—cycle equipment management has a profound influence mechanism on the operating costs of
industrial and mining enterprises. Through in—depth analysis of a large gold group's practical case, it is found
that equipment management activities play a significant role in fault control, efficiency improvement and
resource allocation. The enterprise established a preventive maintenance system to effectively reduce the failure
rate of equipment, implemented efficiency monitoring measures to greatly improve the utilization rate of
equipment, and implemented resource optimization allocation strategies to significantly improve the accuracy of
procurement plans. The research shows that equipment life cycle management can systematically reduce
operating costs through three dimensions: maintenance cost saving, production cost optimization and
comprehensive cost control, which has obvious saving effects in maintenance cost, energy consumption cost and
procurement cost, and provides an effective path for cost control of industrial and mining enterprises.
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