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Analysis of Production and Operation Improvement Path of Company C Based on Analytic
Hierarchy Process
Yunpiao Li
Beijing University of Civil Engineering and Architecture
[Abstract] In order to improve the operational efficiency of manufacturing enterprises in the context of
high—quality development, this article selects Company C as an example and uses the Analytic Hierarchy
Process to conduct research. At the beginning of the study, a comprehensive evaluation index system was
constructed, which includes five dimensions: cost, quality, efficiency, innovation, and supply chain. With the
help of constructing a judgment matrix and conducting calculation work, the weights of each influencing factor
were quantified. The results show that "management and operating costs" and "production efficiency" are the
key shortcomings that restrict the development of enterprises. Based on this, this article provides an

improvement path, which provides a scientific quantitative basis for enterprises to formulate precise and efficient

production and operation improvement strategies.
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c1 0.451 0.045 0.150 0.033 0. 055
c2 0.150 0.101 0.255 0.301 0. 034
c3 0.045 0.512 0.075 0.045 0. 055
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