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Research on the Theoretical Foundation and Practical Approaches to Building Harmonious
Employee Relations
Qiuju Liu
Huadian Kuche Power Generation Co., Ltd.

[Abstract] In modern corporate management, harmonious employee relations are one of the core elements for
organizational stability and enhancing competitiveness. This paper takes the construction of harmonious
employee relations as its research focus. It first reviews the three core theories supporting relationship
building—Maslow's hierarchy of needs theory, social exchange theory, and psychological contract
theory—clarifying their guiding logic for employee relationship management. Secondly, it proposes specific
practical approaches from four dimensions: management philosophy, system design, communication
mechanisms, and cultural cultivation. Finally, it summarizes the value of combining theory and practice,
providing enterprises with simple and understandable theoretical references and actionable plans to optimize
employee relations. The study shows that only by grounding in theory and implementing through practice can a
symbiotic and mutually beneficial relationship between employees and the enterprise be achieved.
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