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[Abstract] With the continuous rise in modern corporate management requirements, comprehensive budgeting
serves as a crucial tool connecting strategic objectives with daily operations. The quality of budget preparation
directly impacts business efficiency and resource allocation effectiveness. By initiating enterprise—wide budgeting
from the fundamental concepts of management accounting, strategic alignment can be strengthened, resource
allocation optimized, and internal control systems improved, thereby enhancing overall corporate management.
This paper, based on the core principles of management accounting, analyzes the key principles and strategies of
comprehensive budgeting, aiming to provide theoretical support and practical guidance for building a scientific,
flexible, and efficient comprehensive budgeting system. It seeks to assist enterprises in achieving strategic goals
and ensuring sustainable development.
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