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Research on problems and optimization strategies of cost control in Haidilao
Yurui Zhang
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[Abstract] In the context of increasingly fierce competition in the catering industry, cost control has become
one of the key factors to enhance corporate competitiveness. Taking Haidilao as a case study, this paper
examines the company, a leading brand in China's hot pot industry, which faces challenges such as fluctuations
in raw material prices, rising human resource costs, and operational efficiency pressures. Through an in—depth
analysis of Haidilao's cost structure and management status, this paper employs various methods including
financial analysis and process optimization to explore effective cost control mechanisms and optimization
strategies, aiming to improve Haidilao's cost efficiency and market competitiveness. The research findings
indicate that under the guidance of comprehensive full—process cost control theory and refined cost control
theory, the integrated application of multiple management tools and methods can effectively address the pressure
of rising costs, thereby maintaining the company's competitive edge in a highly competitive market
environment. This study not only provides Haidilao with a systematic set of cost control and optimization
strategies but also offers valuable references for other enterprises in the same industry.
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