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Exploration of the Working Mechanism of the Audit and Risk Committee and the Internal
Audit Institution
Xijaochun Wang
State Nuclear Demonstration Power Plant Co., Ltd.
[Abstract] With the implementation of the new Company Law and the advancement of state—owned enterprise
(SOE) supervisory board reforms, corporate oversight powers are undergoing redistribution. The Audit and
Risk Committee and internal audit institutions have emerged as the primary entities assuming supervisory board
responsibilities, making the establishment of a collaborative operational mechanism imperative. Against this
backdrop, this study conducts an in—depth analysis of the intrinsic logic of their joint supervision, demonstrating
how the strategic guidance advantages of the Audit and Risk Committee and the operational strengths of
internal audit institutions can create complementary synergies. The research identifies three key
elements—institutional alignment, process coordination, and information integration—and proposes targeted
implementation pathways. The collaborative mechanism developed in this study effectively integrates
supervisory resources, addresses oversight gaps, and provides practical guidance for improving corporate
governance structures, enhancing corporate oversight efficiency, and strengthening risk prevention capabilities.
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