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[Abstract] To promote the standardized development of the gig market and enhance workers’ employment
experience, this study conducts a systematic investigation of gig workers’ satisfaction across 11 prefecture—level
cities in Shandong Province. A three—stage stratified sampling strategy was adopted. A pilot survey of 216
questionnaires was first conducted, improving the scale reliability to Cronbach’ s« =0.85 and achieving KMO
=0.9. Based on this, 1,075 valid questionnaires were collected in the formal survey, supplemented by 623
in—depth interviews (including more than 700 gig workers and over 40 employers), yielding an effective
response rate of 79.4%. Confirmatory Factor Analysis (CFA) indicates good structural validity (CMIN/DF=2.1,
RMSEA=0.04). A satisfaction evaluation system consisting of 6 dimensions and 29 sub—indicators was
established, and the overall satisfaction score, calculated through AHP—fuzzy comprehensive evaluation and
modified IPA, reached only 2.49, reflecting a moderately low level. The study reveals that: (1) significant
structural differences exist among gig workers, with females being 1.435 times more likely than males to use gig
market services; (2) non—standard contracting procedures, insufficient injury protection, and low efficiency of
dispute resolution are widely observed; and (3) outdated job information and low matching efficiency hinder
employment experience. In response, six mechanism—optimization strategies are proposed: order—based job
supply, points—based management, one—stop dispute mediation center, employer credit rating system,
occupational injury insurance for new forms of employment, and one—day electronic labor contracts. These

strategies were piloted in the Weifang Kuiwen District Gig Hub. The pilot outcomes show that over 2,000
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workers registered on the platform; average monthly working days increased by 3—10 days; more than 300

electronic labor contracts were signed; and over 300 workers enrolled in occupational injury insurance. The

district government officially adopted and documented the results as a reference for subsequent policy

development.This study provides a replicable and scalable empirical pathway and institutional recommendations

for promoting the high—quality development of local gig markets from both demand—side and supply—side

perspectives.

[Key words] gig workers' satisfaction; market standardization; AHP—Fuzzy Comprehensive Evaluation;

optimization of the operation mechanism
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