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Boundary Definition and Operating Strategies of "Three Meetings and One Layer" in Coal
Mining Enterprises
Xiaogang Yuan
Shaanxi Shaanmei Yubin Coal Industry Co., Ltd.
[Abstract] This paper, based on the industry characteristics of coal mining enterprises, discusses the scientific
definition and operation mechanism of the boundaries of "three meetings and one layer" rights and
responsibilities. By analyzing the particularity of coal mining enterprise governance and studying the content of
boundary definition of "three meetings and one layer" in coal mining enterprises, specific operational strategies
such as list—based management, differentiated authorization, digital collaboration, and closed—loop assessment
are proposed to effectively improve the intrinsic safety level and core competitiveness of coal mining enterprises,
and promote the modernization of the governance system of state—owned enterprises.

[Key words] Coal mining enterprises; "Three Meetings and One Layer"; Boundary of rights and responsibilities;

Corporate governance; Operating strategy

ElE

e RN A RN R SR AKELE, HAL TR 2
B ELPR R B R AR S HIRE 1o T ATk A B R
A rfa k. GEIRHOBE | B BURE T8 R RRAE, Ht Sih B
WAREARGT 5 A RNE NGB G AL S A R0 HES R
SRS G RPAT SR SRR (A FREY JATk
AL, P AR B A A e BORIEBE . ORI sk
RLGTIA T, N “PIBREE &7 GEIR “HLEE” , SR il
AR AR R R TR

1 RE SAGE IR TR T

LI ZETUEEK, R HRK

AT A7 S R 2% A1 e BE R R s, LS K L TR
Tob 5 T RS AR L R Y, — B A S 2 3 P K A
Wk, W5 SIS ™ B S RO, SR il (76 B A 0 IR LA %
BBEEN . BAME, £ “Z2—B” B, frf EREE
RFIES e A RS PG, e — R O X R

FEBTTHUESHORE; HHRAERE RSN B RE 2 4
BN R BR L, 45AS ALY 4 22 A A s B R AE AT
IS P REARAT T B AR HE R R . R AR B A
MIBGTAFAREDUR IR TR IR, DARA LR LR, R’
TR SR A, SRR BE ™, B AR/, a4 1 Ll
W7 5 DA 2 R A e R

L 2B B R, SEBTRER

BURIED™ TP R IEAE IR 7 B REAL L SR Al T [ e Y, SRR
oy BBEMI . VRN TE U AL T ORI T
BRI . DOBERA , B85 FIVERR SR o 55K 20 H a0 e
B LIRS R R BOR TR, AR B B H R B #55
P A, EEREFE SR GRERTILIRE I S8R
W RE ST, A AT OLE I 55 Bk 3, BARIT T k2 03 2
BRI ; 23R ZLR AR ) TR B BORBALRE ST, J7RE
KR T7 RUISVE . KRR 5 BEA AL A HRAL, fE15
“ = RSB RE MAR SR 7 i SR E RS A, AU

102 Copyright © This work is licensed under a Commons Attribution-Non Commercial 4.0 International License.



Frontier of Economics Research

ISR AT
H 9L 4 eNRA 1.0€2026 4F
LEHFA: I IS (ISSND: 3082-8295(0) / 2630-4759(P)

TS BT PO SRS, M0 HL 7 0 2 BR A E AR
HRHREREL, B DR A BT RSB A S HTHE T .

L 3AORG ™A%, SMER LI A1 5

FE X7 AR KRS SO IR 5, B k32 3
AR, JRBEERORY . B R B BRHEEE B S AR5
LT A% 203, IR E L C 20 B AT AT B BRI O Alk R
FEINERIR R RTINS o TRBREE M) b % 2 50 W Y R
7 MHSAMIA RS HEG AR U DU B
Mt R RS, B RGBIEN . RGMMNEHZE,; &
FHE AR R (R R 22 PR BT S H W RIS ZE
BB M A PR RO TR AR T D BE, A A Al A I PR U ST
PR AL BT S S 5E 75 A DR L ST AR 9 = £,
FTRRT1BE 22, TR AR 5T — RKIXUST A B =), B fR Al
FEB LA PUE LIzAT, MUREBRE X .

2 Bl “=5—F” NFRLRRE

2. 1RSI

TLAEN IR B AE T B RR . RIE S
R ER ST, BT A I B “ AT ERT FTIE 7. BRI,
AEERGHEF L LA Z ML kR, A E RS s E S
BUSEBCRYE . RUEIE S BTN IR LR SIHITE S 6
7 V] NN e ot s i VBB T NN T o AN
B NGHE RS, DA, R E, HHERS
B H R R s X R FE e B AGR R AT & B X 5 AT BUR
FE AR T SN AR A 73 S Rt 40 A 5 T U A, TTx
MR SRETEA S 755 AU B AR P SR 7 ) IE A 0 A
H52, WO 7 A R & A AR L S 3R

2. 2EHRBETL T

HFE NN R ZE RFH LA, A E IS R BX
W I HEAARE, HAL DT W BAR 5T, W AR HKHF
AT IR R AR ™ A R RE e hr, S
HRA ST H E P KR R SRR AR HR AL
BRI Corb e, JFIGmE L] SRR b B I
Ti%. BEITHRLLEIMERE, MRERARREL
[ IHURE, R b AR I HEAT TR L o 13 AL DT 0 75 IR
DAL T Z H WA 2B R, HE X 2B Z AT
THBUBEAT I 5 1Al X T8 R P2 AL ) BB 3AT s &
2% K2 N, BRI AR, EH LR
THPR R AR SRR TUE, 7 8BRS 5, fR D S 12 v
IR B, T L R AT S R N

2. 3G M E R FTIA I

SRR AT IPAT B, ELE . PTESE. R, JI
TAFHE T HERRE, WERL T, ERARETEEE
BT, AAERE. At F R, UEFEERE TS
BBEIT S, il BEAE BRI E, R P9 A B B E, B AR
PRI R Ny T 2 TR DAAM AT BN SR o AR AR b, 2230 24
AAEFHLUHBER HFEDTERIB BRBIN) « 22 HoR

ALK 5 TEE ARG A5 S 1 S “BRBGERE AN E
WS 15 S, BIEE S 2 R DL (BB B k) ARG, Bt
12T 43 TR PR B AR LA B BR, 28 21 E A5 A AT
EEETERE NN N (A= T B TENG AN N Y N WS =
PLATRR IS G K MEHE SR AN 2 E I mE
SICRAEENE N, B E A K%, VISEH R AT A E
. BEREDL.

2. A E A TTIL S

W HESRAF MBI, HL e Rae R B s A
LN AT A A HR S BT 9, B2 A =)W 55 HORL 5T 1 A8 T
SV, AEHATE F R, DRI R WA IE AERR l,
WHSHEGRE. NEHSIREFERHAIE. £HESE
THTER RN, 2 EPITE R RUR T2, 2%
FHREC. (ERHR B, IMRETB SR T LHREH, KIS
REARE LI TUESE, WHESWEIFERS, A
SRR, FRE B 2 EIE S & RS K 2 B0ns%. T E
W : M ESA S 5RE YR, (HRBLSEIEL SR E A =R i
B, AR A IEEWE M R R ey MEVWIRSG . WHESH
BEALH A A IAT AL, &5 G PR T R, T R B R, B
TR HELY, B RN I3 I8 AT B8 R0 2, B 36 B A 58 7= 30 0k 5 Bk
R

3 By il “=5—F” NEHREBSITRE

3. I AL AR R, A4S B0

SR T TR 1) B, S ik B e (S
DUYSREIE ) (ZRFELEMRESRY & (WHESREFE
TUH Y , 14 G 0Va BRI B B AL T A L ] A
AETHE . BRI S, FAEBIT500/7 760 %2 4 H 0 H 41
25 B S PR RS S 4 SR 5007 76 LR 1 FR 2 B TR 5R
HMEELSFR. HRETRIHHETLKR, REF A, fiE
PP R R FTIB AR, HARWE MK Ty . 58 H
B FENLIE BB A TN, MR A AR AR B
BEYULRGRIEIT, AR SidoE . MSILE. SIHIERE, BiE
FR NOAT HEIRFE 2 Hh, LL A HLVAE H shim . A7 sl s RE
AT BT M ETURS R — 3, dnitk, A B AR B IE
WALTTR I, ML N HEESE e, S A i B AT

3. 25t ZE AL, WUR A BLE TS T

RS NS EEIRA . iR m. KR H KL
WHEEHEE, AT ERN. ShBRAUE . XM,
PP A RS TR R S BRI J s, & Uy R
TEPIEER . B TR N S FEE 7 T 324, 4656 5
RS, ISR T 3 0 S B 5 R A B A A K A
R All, ZR ORI, RE RS EE TR, @5
PR AT B L, &2 5 4 B2 AT U I J ik ST o
T, TR A 15 R A R e 5 I P R R B AT B D
15T, FURILERAT BRI ZI 2 o 18 55, LRI TS #
VNI 3SR AT 5 IS 2R B PEAT 03 B0, BRI AR e B 2

Copyright © This work is licensed under a Commons Attribution-Non Commercial 4.0 International License. 103



Frontier of Economics Research

ISR AT
H 9L 4 eNRA 1.0€2026 4F
LEHFA: I IS (ISSND: 3082-8295(0) / 2630-4759(P)

E X AME R 728 i T PR R 58 128 59 5 S5 el R XIS i, H T i
L2k, I CTEARIT. EAE” RPN, REOR IR 2 A
WS ), OO BRI E Eah S GRS /1.

3. SORALFL VAR & SCHE, RIS

B fioolh R R FBIRAS R 155 IEHE R R A A
R, PR E AR TTRE 2 AN, AL BRI S HAR =
L RER SR R . EEHS T ROLMIR SR, %43
TR S R TR 2, GINSMNIEL 5 B L2 ATk
TR, E KB« RAEBARTT R EATHALIRALE, T2
Tl B A, MRS IE KR LR SR RN A
USEH B RTATVEWE TR o R I R R e XU P A
s EALE KRR B SUEIB T, FLR™ R B AT IR IERE
FP s RN RNl 5 L T3 B KRR IR 1, TR T EAN S
AEATHR, — KA DT ATFI 3T,

3. BT AT &, SEHLE BB

EBREE . ZH SRR TRERS 1 “ B ERE”
RV, TEERS, 5, R, KRS HdEEE
2o BIHEHE, MEEH, ZeFH, ARSI
BRAE i, BEZE RS ZedRir . BEE. & FIT
&L, BB AR AT OB G 3R BUTT # 5 B, HIESCHLE B
XFKe BARTT S, Wl E AR KR PAT I, EH vl
A DA W 2540 T LA S T AR ER U 3 52 5 Hdls 130
Tk . [, PEREERE T WAL, WRWALRLZ.
v R AN, SRERUR, AATEE. T R RTL
FHUTH . R Z , B OREERT IR . F il FHE
BRI EAAR A, AL E. B SEP AR T R
AN PR R AR A, A A 5 AR T A 4, 3 v
Al R, 2% i B AR AR R B R At BT R AR, i B S A
LSIA

3. 5B I B IZ VAN, Sk AR DU

LSO T e S HERI AR SR L

WINMAR, ¥« =227 BB RANGE % . H %
IR AT BT A OCROR KRR R B #F H B R
WEHAT T30 VSRBLEVE . REGBIFERE ) R 26 B3 2 i
LB SRR LA AARA R . AT H) K BH
RO W AR I B R I A R R U R R R s
PELRFFIE L o £ 78 B E AR T I 7 & SR B R/ AE S S, SLIE
HAFR. BT RS, EIINEL FIRAS. . B K
VARY, AR, AP BLE, DAL T B, RS I S Ak
Rz, SEE e, Fdiadl. FHEe.

4 #iE

Ak “ =4— 327 BETURRESE S &8s T,
FERETH A R 22 7K 500 56 G IR AR R R . T 2242
THEH K AR B TR A A SEAT AR, JEA Al B
FREEAIR IR R, IRE T LG R SATREME 2T, it
FHREIRAT W = AR R . SEELE A 587 (R 48 {2 4t 1R S
JE S 5 S g

[5% k]

(LI EAALYEE, “=427
Z R KA & H,2023,39(01):241 —244.

(215K 3L A BB AZ & W AR AR 3 % b Al B O 4 Wb 4 38 TR
B[4 b % 78,2023,(52):346—347.

[31% 4 %5 . B F r R A b S % 78 5 5t 40 e SR e #F 52 [0
#3 2024,(05):9-11.

(A8 FREET SV LA UEEEECEEMBETFR
[J7.% 5 #% 47,2025,(12):96-99.

(5] F M. “HAk b AK” F BT F AW R T8 S
b A b 3 2 W 435 k4[] 7 [E %,2025,(08):85—86.

EE B

SR (1993——), B ik, R B A R AL KA PR ZFIT £
ZHRF E A EAEIE, R EBE ST,

. EH R AR )

104 Copyright © This work is licensed under a Commons Attribution-Non Commercial 4.0 International License.



