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Construction and Application of a Financial Risk Early Warning System for Public Hospitals
from the Perspective of Digital Transformation
Qingwen Wu
Tianmen Hospital of Traditional Chinese Medicine Affiliated to Hubei University of Chinese Medicine

[Abstract] Against the backdrop of continuous digital transformation in the healthcare industry, the financial
management model of public hospitals is gradually shifting towards intelligence and refinement. Traditional
financial risk prevention and control methods are no longer suitable for the operational management needs of
the new situation. This article is based on the perspective of digital transformation, analyzing the main financial
risks and causes currently faced by public hospitals, clarifying the principles of building a financial risk warning
system, and building a complete warning system from data integration, indicator setting, threshold division,
warning disposal, closed—loop optimization, etc. It also proposes specific paths and guarantee measures for the
implementation and application of the system, aiming to provide practical reference for public hospitals to
enhance their financial risk prevention and control capabilities, ensure economic operation safety, and achieve
high—quality development.
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