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Research on Value Creation Mechanism of Covos Globalization Strategy
Zhen Zeng
Guangxi University of Finance and Economics

[Abstract] Against the backdrop of global industrial chain restructuring and digital—intelligent transformation,
the globalization of China enterprises is transitioning from product export to ecosystem export. Taking Ecovacs
as a case study, this paper analyzes its three—stage evolutionary path of globalization strategy—product export,
brand export, and ecosystem export—revealing the value creation mechanism of ecosystem export. The research
finds that its value drivers shift from economies of scale to brand premium, and further upgrade to co—creation
of ecosystem value. Resource restructuring and value appreciation are achieved through global product
ecosystem layout, global technological ecosystem collaboration, and global user ecosystem operations. Real
annual report data show that the gross margin of overseas business increased from 31.02% in 2018 to 49.3% in
2024, with overseas revenue exceeding 40% in 2024. This paper enriches the theoretical context of platform
ecosystems and enterprise internationalization, providing theoretical insights for China manufacturing enterprises
to achieve strategic upgrading from "going global" to "going global and excelling."
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