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The Financial Logic and Risk Control of BYD's Investment in ASEAN
Linna Song
Guangxi University of Finance and Economics
[Abstract] In the context of the RCEP's implementation, ASEAN has become an important destination for
new energy vehicle enterprises to expand their business. This paper takes BYD as an example and analyzes the
financial logic and risk control of its investment in ASEAN from a financial perspective. The research findings
show that tariff avoidance, cost restructuring, and profit optimization are the core financial drivers; the model
combining wholly—owned construction and joint venture cooperation is suitable for different host country
environments; exchange rate fluctuations, policy changes, and insufficient alignment of the industrial chain are
the main risk points. BYD has constructed a systematic risk management system through measures such as policy

binding, risk hedging, and local cultivation. This paper can provide practical references for new energy vehicle

enterprises to optimize their investment decisions in ASEAN and manage risks.
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