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A Study on the Motivations and Effects of Mindray's Continuous Mergers and Acquisitions
in the Context of Industrial Chain Internationalization
Xuening Xu
Guangxi University of Finance and Economics

[Abstract] This study examines Mindray Medical's consecutive mergers and acquisitions from 2019 to 2024,
analyzing the motivations and outcomes of its acquisitions of Finnish company Haitai Biotech, German
company DiaSys, and Huite Medical. The research reveals that these M&A activities were driven by policy
factors, industry trends, and the globalization of the industrial chain. While enhancing profitability and global
competitiveness, they also led to the accumulation of goodwill and integration risks.
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