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[Abstract] Against the backdrop of the deepening development of the digital economy, management
accounting forecasting, as a core supporting element for corporate strategic decision—making, currently faces
challenges arising from the lagging and singular nature of traditional financial data. Non—financial data,
encompassing multiple factors such as operations, customers, and the environment, integrated with Al
technology, offers a new approach to addressing these issues. Based on this, drawing on data—driven decision
theory and resource—based theory as starting points, this paper systematically investigates the technical pathways
for integrating Al and non—financial data, and conducts an in—depth analysis of the impact of this pathway on

the data sources, model construction, process efficiency, and result accuracy of management accounting

forecasting.
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