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[Abstract] This study examines the 2025 ESG reports of five listed paper manufacturers, employing comparative
and content analysis methods to assess information disclosure quality. Common issues identified include
fragmented standards, inadequate verification processes, lagging Scope 3 disclosures, absence of water risk
disclosures, superficial supply chain audits, and ambiguous ESG compensation linkages. These problems stem
from formalized governance practices, talent shortages, and insufficient regulatory guidelines. Recommendations
include government—led development of industry—specific guidelines and incentives, societal establishment of
data platforms and talent sharing mechanisms, and corporate enhancement of data governance and talent
development. Overall, industry ESG disclosures exhibit "formal completeness with limited substantive

substance," necessitating multi—stakeholder collaboration to transition from passive compliance to proactive

value creation.
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