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Problems and Countermeasures of Internal Control in S Highway Maintenance Center
Shucheng Fan
Shanglin Highway Maintenance Center, Guangxi Zhuang Autonomous Region
[Abstract] With the surge in highway traffic volume in China, road maintenance tasks have become
increasingly demanding, necessitating strengthened internal controls at grassroots maintenance units to enhance
management efficiency. Although the Ministry of Finance has issued documents such as the "Internal Control
Standards for Administrative and Public Institutions (Trial)", case studies focusing on grassroots highway
maintenance units remain scarce. This study takes the S Highway Maintenance Center as a research subject,
employing case analysis methodology to examine internal control deficiencies across operational dimensions
including budgeting, revenue and expenditure management, procurement processes, and asset management.
Targeted optimization strategies are proposed to improve the center's internal control framework, enhance
maintenance fund utilization efficiency, and elevate public service standards, ultimately providing actionable

insights for similar grassroots highway maintenance units.
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