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Innovation and risk challenge of enterprise management under the background of artificial
intelligence era
Changbo He
China 11th Water Conservancy and Hydropower Engineering Bureau Co., Ltd.

[Abstract] With the gradual development of digital economy, artificial intelligence technology has been widely
used in many fields, which has promoted the transformation of enterprise management from traditional
experience management to data—driven management mode. Based on machine learning, natural language
processing, intelligent process automation and other key artificial intelligence technologies, this paper analyzes its
adaptability to enterprise management and discusses the path of enterprise management innovation driven by
artificial intelligence. On this basis, the current risk challenges and coping strategies are analyzed from the aspects
of technology, data and organizational capacity. Combined with practical cases, it is verified that artificial
intelligence can promote management innovation through data capitalization, man—machine collaboration and
organizational structure optimization, and the feasibility of risk coping scheme is confirmed. Through the
exploration of this paper, it provides reliable theoretical and practical experience for the coordinated
development of enterprise management innovation and risk prevention and control under the background of
artificial intelligence era.
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